“ Group Dialogue Guide

Appendix E

The Safe Conversations Group Dialogue promotes cohesiveness among a group of people.
It provides a structured process for analyzing situations and systematically brainstorming
solutions, ensuring that all perspectives are heard, understood, and recorded.

The Group Dialogue is highly versatile and can be applied in numerous scenarios. For instance,
it can help repair ruptured connections by creating a Zero Negative environment where groups
can address frustrations or concerns in a productive, solution-focused manner. Another
effective use of this dialogue is establishing a psychologically safe setting for groups to
brainstorm and share ideas, enhancing creativity and leading to innovative solutions.

Follow the steps listed below when practicing a Group Dialogue.
1-AGREETO COMMITMENTS

The person who initiated the dialogue (facilitator) will ask the group members to commit to:

* Practice Zero Negativity: Avoid personal attacks, put-downs, shame, blame, and criticism.
Describe frustrations and concerns objectively.

* Give every member the opportunity to contribute, and regard every viewpoint as valid.
* Encourage expressions of diversity and discourage debate.

* Avoid statements that imply absolute and objective “truths.”

2 - DISCUSS ROLES, PURPOSE, AND GUIDELINES

a. Determine Roles

@ @ Facilitator: This person initiates and guides the Group Dialogue. Depending on
@ @ the situation, the facilitator may bear some responsibility for the action steps
resulting from the dialogue.

E Summarizer: This role could be fulfilled by the facilitator or one of the group
)))Q members. Their job is to take notes during the dialogue and then give the group a
summary of everything the members share.

Q’))' Group Members: Everyone present for the dialogue assumes this role. Each
member will have the opportunity to share, be mirrored, get validated, and mirror
Q)))‘ and validate another member.
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x‘- Scribe (Optional): This role may or may not be necessary, depending on the
situation and depth of discussion. The scribe takes detailed notes during
the dialogue to document what is shared. Designating a scribe is critical for
dialogues involving high-stakes topics where accuracy and attention to detail
are essential. Scribes are also helpful if the meeting is one of many, requires
documentation and/or minutes, or involves detailed, complicated information
and next steps.

b. Identify the purpose, topic, and desired outcome of the dialogue. Depending on the situation,
the facilitator may establish these in advance or have them discussed collaboratively by all
group members at the start of the dialogue.

» Examples include brainstorming ideas and solutions, sharing concerns and feedback,
checking in and connecting, determining action steps and responsibilities for a project,
and so on.

c. Everyone: Confirm that the right members are present to achieve a positive outcome.

d. Everyone: Decide how you want to mirror one another:
» Option A: Sequential (Mirror the person next to you).
e Option B: Popcorn (Randomly volunteer to mirror each other).

e. Facilitator: State the process and mirroring standards.
* Everyone will have the opportunity to both mirror and share.
» Direct mirroring to the center of the group, rather than to specific members.
» ‘If | got what (sender name) shared, she/he/they said___."
* ‘Did [ getit? Did anyone else get something | missed?”

* Follow the dialogue process and sentence stems. Save questions and side
conversations for after the dialogue. If the Group Dialogue goes off track, all members
are responsible for encouraging others to get it back on track.

» Share in short, clear sentences to make it easier for others to mirror you.

3 - SHARE, MIRROR, & VALIDATE

a. The first sender will volunteer to share first.

“I'll start the process and share.
(Share your response to the topic)

]

)

First
Sender
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b. The first receiver will mirror the first sender.
Mirrors and Checks for Accuracy

“If | got what (sender name) shared, she/he/they said __"
Did I get it? Did anyone else get something | missed?

)))‘

: : . L " First
c. If the first receiver missed any details, the other members will mirror any additional  Receiver

details they captured and then check for accuracy.

Mirrors Additional Details and Checks Accuracy

( ‘l also heard __." Did | get that as wel|?

)))‘

, . . . Oth
d. If time permits, the first receiver may invite the first sender to share more. Rectei\z,s

“Is there more on this topic you'd like to share?”

)

First
Sender

e. If the sender shares more, the first receiver will mirror, check for accuracy, and ask the other
group members to mirror any details they missed.

f. Continue the above process until the first sender says there is “no more.”

g. The first receiver will validate the first sender and then thank them for sharing.

What you shared makes sense.
Thank you for sharing.

)))‘

First

Thank you for listening. Receiver

)

First
Sender

h. Repeat the above process with all other members. Continue until all members have had the
chance to share and have their ideas mirrored and validated.
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4 - SUMMARIZE

a. The summarizer will share a summary of everything that all members shared.

‘If I got it all, a summary of what the group sharedis __."
‘Did I get it all?”

>))!F

b. Other group members may add missed items if necessary. Summarizer

5 - DETERMINE NEXT STEPS

©

. The facilitator will invite members to share their suggested next steps.

What are some next steps we should take?)

eo
ee

Facilitator

b. The facilitator will mirror each member as they share.

c. If a scribe is present, they will record the next steps and any pertinent information.

d. If relevant, the facilitator will share action items and details for the next meeting.
Example: We will present your ideas to management and schedule a follow-up meeting in two weeks
to discuss tasks.

6 - CLOSE

a. The facilitator will thank everyone for their participation in the dialogue.

Thank you all for sharing and listening! )

eo
eo

Facilitator

b. All group members will share a high five, group cheer, or other connecting behavior to end
the dialogue.
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